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Awards from the International Media:

= Nov. 2004, rated by The Asset: The Best Domestic Bank in Taiwan

= May 2004, rated by Global Finance: The Best Emerging Market Bank in Taiwan

= Nov. 2003, rated by The Asset: The Best Domestic Commercial Bank in Taiwan

® Sept. 2003, rated by Euromoney: The Best Corporate Governance Company in Taiwan

® Sept. 2003, rated by The Banker: Bank of the Year in Taiwan

® Sept. 2003, rated by Global Finance: The Best Corporate/Institutional Internet Bank/Taiwan

® Jul. 2003, rated by Euromoney: The Best Bank in Taiwan

= May 2003, rated by Asiamoney: The Best Domestic Commercial Bank in Taiwan

® Jan. 2003, rated by The Asset: The Best Domestic Commercial Bank in Taiwan

® Dec. 2002, rated by The Asset: Best in Corporate Governance, Taiwan

® Sep. 2002, rated by Global Finance: The World's Best Corporate / Institutional
integrated Site, Best Corporate / Institutional Integrated Site in Asia Pacific, Best
Consumer Integrated Site in Asia Pacific, Best Corporate / Institutional Internet Bank
in Taiwan, Best Consumer Internet Bank in Taiwan

= Jul. 2002, rated by Euromoney: The Best Commercial Bank in Taiwan and Best Corporate
Governance in Taiwan

= May 2002, rated by Asiamoney: The Best Domestic Commercial Bank in Taiwan

® Dec. 2001, rated by The Asset: The Best Commercial Bank in Taiwan

= May 2001, rated by Global Finance: The Best Bank in Taiwan

® Sept. 2000, rated by The Banker: Bank of the Year in Taiwan
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Office Locations

Office Locations

Headauarters : 9-1 Chien Kuo North Road, Section 2, Taipei 104

Northern Operations Center : 66, Lane 9, Sung Shan Road, Taipei 105
Southern Operations Center : 441 Yu Chen Road, Jwojin, Kaohsiung 813
Banking Division : B1-3F, 45 Han Ko Street, Section 1, Taipei 100

Trust Division : 19F, 4 Chung Hsiao West Road, Section 1, Taipei 100
International Division : 10F, 9-1 Chien Kuo North Road, Section 2, Taipei 104
Offshore Banking Unit : 3F, 9-1 Chien Kuo North Road, Section 2, Taipei 104
Treasury Division. . 5F, 306, Bade Road, Section 2, Taipei 104

Tunpei Branch : 209 Tun Hua North Road, Taipei 105

Taipei Branch : 9-1 Chien Kuo North Road, Section 2, Taipei 104

Chunghsiao Branch : 1, Lane 236, Tun Hua South Road, Section 1, Taipei 106

Sungshan Branch : 12 Tung Hsing Road, Taipei 105

Hsinyi Branch : 187 An Ho Road, Section 2, Taipei 106

Tungmen Branch : 189 Hsin Yi Road, Section 2, Taipei

Chungshan Branch : 192 Sung Chiang Road, Taipei 104

» Chunglun Branch : 3F, 306 Bade Road, Section 2, Taipei 104
Panchiao Branch : 186 Min Chuan Road, Panchiao 220

Hsinchuang Branch : 265 Hsin Tai Road, Hsinchuang 242

Sanchung Branch : 80 Chung Hsiao Road, Section 2, Sanchung 241

North Sanchung Branch : 55 Cheng Yi North, Road, San-Chung 241, Taipei

Luchou Branch : 160 Chung Shan 1st Road, Luchou 247

Shuangho Branch : 253 Chung Cheng Road, Yungho 234

Hsintien Branch : 260 Peh Hsin Road, Section 2, Hsintien 231

Tucheng Branch : 124 Hsueh Fu Road, Section 1, Tucheng 236

Tianmu Branch : 249 Chung Chen Road, Section 2, Taipei 111

East Taipei Branch : 380 Keelung Road,Sec.1, Taipei 110

Ta An Branch : 46 Hsin Yi Road, Section 4, Taipei 106

Chungcheng Branch : 172 Luosfu Road, Section 2, Taipei 100

Nei Hu Branch : 244 Nei Hu Road, Section 1, Taipei 114

East Panchiao Branch : 147 Chung Shan Road, Section 2, Panchiao 220

- (02)2508-2288
-(02) 876 1-2288
_____________________________________________________________________________________________ e o
- (02) 2388-1111
- (02) 2371-9998

1 (02)2508-2288

Fax :

(02)2508-3456

- (02) 8761-2211
- (07) 557-4777

- (02) 2382-4243

- (02) 23117777

£ (02) 2517-3473
_______________________________________________________________________________________________ T
- (02) 8161-8888
- (02) 2712-7899
- (02) 2508-2288
- (02) 2778-8311
- (02) 2746-9888
- (02) 8732-6888
______________________________________________________________________________________________ e e
- (02) 2567-9911
- (02) 8161-8000

- (02) 2968-1616 |
- (02) 2092-9898
- (02) 2983-3008
- (02) 89852888

. (02) 82850088 |
- (02) 2232-9988
- (02) 29127799
____________________________________________________________________________________________ e
- (02) 2872-1177
- (02) 2345-1177
- (02) 2704-9911
- (02) 2367-2888
- (02) 8797-6633
- (02) 8952-2200

- (02) 2515-5181
- (02) 8772-0691
- (02) 2719-8548
- (02) 2517-2761
- (02) 2778-4783
- (02) 2768-5999
- (02) 8732-5999
- (02) 2397-2211
- (02) 2563-7047
- (02) 8772-0650
. (02) 2068-4289
- (02) 2992-2955
- (02) 2984-0551
- (02) 8985-2999

- (02) 8285-1188
- (02) 2232-9977
- (02) 29111622
- (02) 2266-5000
- (02) 2872-2277
- (02) 2345-0077
- (02) 2784-9955
- (02) 2369-8886
- (02) 8797-6655
- (02) 8952-2211

- (02) 2423-2323

- (02) 2422-9955



Taoyuan Branch : 51 Fu Hsing Road, Taoyuan 330

Chungli Branch : 160 Tzu Hui 3rd Street, Chungli 320

MNorth Taoyuan Branch : 656 Chun Ji Road, Taoyuan 330

Hsinchu Branch : 293 Kuang Fu Road, Section 2, Hsinchu 300

Guanghwa Branch : 35 Tien Mei 3rd Street, Hsinchu 300

Chupei Branch : 1-2F, 87-6, Kuang Ming Leo Road, Chupei City, Hsinchu 302
Taichung Branch : 101 Tzu Yu Road, Section 1, Taichung 403

North Taichung Branch : 1027 Wen Hsin Road, Section 3, Taichung 406

South Taichung Branch : 66 Kung | Road, Section 2, Taichung 408

Changhua Branch : 317 Min Tsu Road, Changhua 500

Fong Yuan Branch : 139, Sanmin Road, Fong Yuan City, Taichung Country 420
Chiayi Branch : 338 Hsing Yeh West Road, Chiayi 600

fainan Branch : 114 Chien Kang Road, Section 2, Tainan 702

East Tainan Branch : 163 Chang Ron Road, Section 2, Tainan 701

YungKang Branch : 725 Chung Hua Road, Yung Kang, Tainan 710

Kaohsiung Branch : 143 Chung Cheng 2nd Road, Kaohsiung 802

Sanmin Branch : 78 Min Tsu 1st Road, Kaochsiung 807

South Kaochsiung Branch : 100 Jong Hwa 4th Road, Kaohsiung 802

North Kaohsiung Branch : 1-2F, 441 Yu Chen Road, Jwojin, Kaohsiung 813
Fengshan Branch : 366 Kuang Yuan Road, Fengshan 830
Pingtung Branch : 14, Fu Shing North. Road, Pingtung 900

Hong Kong Branch : 23rd Floor, Two International Finance Centre,8 Finance Street,

Central, Hong Kong

Los Angeles Branch : Two California Plaza 350 South Grand Avenue, Suite 1650,

Los Angeles, CA 90071, U. S. A

Vietnam Representative Office : 2A-4A Ton Duc Thang ST, Dist. 1, Ho Chi Minh City

SinoPac Leasing Co, Ltd. : 7F, 132 Nanking East Road, Section 3, Taipei 104

SinoPac Financial Consulting Co, Ltd. : 9F, 306 Bade Road, Section 2, Taipei 104

SinoPac Capital Limited : 23rd Floor, Two International Finance Centre,
8 Finance Street, Central, Hong Kong

: (03) 333-9000
- (03) 427-8988
£ (03) 317-8889
: (03) 572-8866
 (03) 535-6688
 (03) 553-0000
 (04) 2220-5766 ;
(0055101 P (o) 20555100
- (04) 2320-4726
: (04) 726-3065

 (04) 2529-0271
 (05) 235-9888

: (06) 223-2822

- (04) 2293-8101
 (04) 2323-2468
: (04) 726-3111
 (04) 2520-8966
 (05) 235-7888
- (08) 223-2888
 (06) 200-5566
- (06) 202-8599

- (07) 224-3733
 (07) 392-8988 :
omsmi e
 (07) 657-5888
- (07) 710-8866
- (08) 732-3322
: 852-2801-2801

- (213) 437-4800
- (848) 825-7612
Tel : (02) 2778-7988

Tel : (02) 8161-8716
Tel : 852-2801-2828

2004 ANNUAL REPORT

- (03) 332-5266
: (03) 427-1739
£ (03) 317-9989
£ (03) 572-5125
£ (03) 535-6191
 (03) 553-5866

(04) 2229-5756

- (06) 200-5599
- (0B) 202-8598

- (07) 7256018

(07) 392-6476

- (07) 536-9455
- (07) 557-4777
- (07) 710-2860
- (08) 732-8702
- 852-2851-3163

- (213) 437-4848

- (848) 825-7676

Fax : (02) 2778-7989
Fax : (02) 8161-872C
Fax : 852-2851-3918



Far East National Bank Locations

Corporate Headquarters : Two California Plaza, 350 3. Grand Avenue, 41st F.

Los Angeles, CA 90071 U.S.A.

Tel

- (213) 687-1200

Fax

- (213) 687-8511

Southern California

L. A. Main Office : Two California Plaza, 350 S. Grand Avenue Los Angeles,

Alhambra Office : 105 E. Valley Blvd., Alhambra, CA 91801 U.S.A.
City of Industry Office : 17870 Castleton Street,#100, City of Industry, CA 91748 U.S.A.

CA 90071 U.S.A.

Irvine Office : 15333 Culver Drive,#640, Irvine, CA 92604 U.S.A.
L. A. Chinatown Office : 977 N. Broadway, Los Angeles, CA 90012 U.S.A.
Monterey Park Office : 809 S. Atlantic Blvd. #101, Monterey Park, CA 91754 U.S.A.
» Newport Beach Office : 4699 Jamboree Road, Newport Beach, CA92660 USA.
Pasadena Office : 301 N. Lake Avenue, Pasadena, CA 91101 U.S.A,
Arcadia Office : 635-637 West Duarte Road, Arcadia, CA 91007 U.S.A.

Tel:

Tel:
Tel :

Tel

Tel :
.Te.l.:
Tel :
Tel :

(213) 687-1260

(626) 293-3100
(626) 854-8450

£ (949)936-1100
Tel :

(213) 687-1300

(949) 442-3200
(626) 397-6300
(626) 821-3300

(626) 293-5100

Fax :

Fax :

Fax :

Fax

Fax

Fax :
Fax :
Fax :

Fax :

(213) 613-3884

(626) 284-7636
(626) 854-2824
+ (949) 262-0905
- (213) 680-1535
(626) 284-1077
(949) 2630418
(626) 577-5526

(626) 821-3301

Northern

California

-aenitenciaco Mo Sen 10 Nargomeny cinosl, San Fiengese, DALy oo

San Francisco Richmond / Sunset Office : 2309 Noriega Street, San Francisco,

Silicon Valley Office : 2001 Gateway Place, Suite 101-E, San Jose, CA 95110 U.S.A.
Fremont Office : 46560 Fremont Boulevard, Suite 403, Fremont, CA 94538 U.S.A.
Cupertino Office : 10465 South De Anza Boulevard, Cupertino, CA 95014 U.S.A.

CA 94122 US.A.

Oakland Office ; 1423 Broadway, Oakland, CA 94612 U.S.A,

Tel

Tel
Tel
Tel
Tel

- (415) 242-8200

 (408) 487-0320
- (510) 790-8600
: (408) 342-8000
- (510) 267-6800

Fax

Fax

Fax
Fax
Fax

Fax

Sl g
- (415) 242-8201

 (408) 487-0333
- (510) 713-1325
 (408) 342-8001
- (510) 267-6801

Vietnam

Ho Chi Minh City Office : Saigon Riverside Office Center, 2A-4A Ton Duc Thang ST,

Dist. 1, HCMC

Tel

- (848) 822-0566

Fax

1 (848} 822-0560

China

Beijing Representative Office : Scitech Tower Rm. 911, No.22 Jianguo Men Wai Ave.,

Beijing, China 100004

Tel

1 (10) 65159118

Fax

1 (10) 65159117



/:Inancfal Highlights

(NT$ in millions, except per share data)
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For the Year

Pretax income 4903 3.012 2.760 2.016 2257
Net income 4,285 2,754 2,255 1,551 1,702
At the Year End
Deposits and remittances 329,552 304,288 235,997 217,610 199.13&
Loans (1) 260,718 210,582 187,069 167.150 155.295
Total assets 471,441 409,994 330,702 278.429 235.057
Shareholders' equity 28,234 26,147 24,996 23.321 22151
Per Share
Earnings per share 220 1.42 1.18 0.81 0.97
Shareholders' equity per share 14.52 13.45 12.86 12.25 1272
Dividends declared per share (2)
= Cash dividend 0.73 0.9620 0.7810 0.4782
— Stock dividend 0.73 - - 1.00
Capital Adequacy
Risk-based capital ratio (BIS Ratio) 11.25% 10.50% 10.76% 10.47% 11.25%

NOTE : (1) Represents total loans, discounts and bills purchased.

(2) Earnings are distributed in the following yea
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Letter To Shareholders

Bank SinoPac had an outstanding year in 2004, with net income increasing by an unprecedented 56% to NT$4.2& billion, equivalentto a
record US$140 million profit after tax. SinoPac's earnings per share in 2004 increased for the fourth consecutive year, from NT$142 in
2008 to NT$2.20 in 2004. This level of profitability resulted in a strong 15.76% return on equity. The management and staff of Bank
SinoPac continue to exhibit a spirit of teamwork and professional ded ication necessary to record such exemplary results durin g this period
of volatile market conditions, changing financial markets, and overall economic uncertainty .

We will most assured ly continue to build an ex cep tional financial operation in the Pacific region. In March of 2004, we relocated our Hong
Kong operations tothe new 88-floor IFC Two Tower and expanded our commercial banking, securities and investment banking platforms
aimed at serving our Taiwan clients in their overseas locations. Our wholly-owned subsidiary, Far East National Bank, headquartered in
Los Angeles, received permission from the Central Bank of Vietnam to establish a full-service branch in Ho Chi Minh City and opened for
business on Octdber 22 2004. This new venture gives our cross-Pacific effarts an operating presence in five locations: Taiwan, Hong Kon g,
China, Vietnam and the United States, and is linked by our cross-border multi-currency regional service platform called the CrossPacific
Account (CPA) money transfer system.

On the domestic front, the local Taiwan economy grew by 5% despite volatile foreign exchange and money markets caused by political
election and economic uncertainties. The global economy was also improving, led by a 9.1% economic growth rate in China, the
manufacturing engine of the word, and a 4.3% economic expansion in the United States, the world's principal consumer market. Due to
strong demand from new economic p owerhouses such as China and India, the price of basic metals, brass, steel, and aluminum scared, and
the price of crude oil shot up dramatically to US$53 a barrel.

Tumultuous fluctuation of raw material prices has forced international markets using the U.S. Dollar index to go through structural
adjustments. The exchange rate of the US. Dollar to global currencies started declining, leading to fluctuations in the stock and bond markets.
The US. FederalReserve adjusted interest rates upwards numerous times, thus ending the locse monetary policy of the past five years.

Due to the strong development of the global economy, and in particular the Chinese economy, Taiwan's economic growth rate is projected
toincrease by almest 6% in 2005, one of the highest of the past 15 years. Exports and in vestments are twokey factors that drive Taiwan's
economy, coupled with the purchasing strength of Taiwan's two key markets, the United States and China. While Taiwan's exports
remain strong and steady, the price increase of raw materials have reduced Taiwan's traditional trade surplus substantially.

Despite the slowdown in exports, strong private investment in Taiwan was the stimulus for growth in domestic consump tion. Taiwan's
enarmous private sector investments in semiconductors and optical-electronics in 2004 its investment in the trans-island high speed rail
has helped increase total investments by almost 25% each year, and has become
the driving force behind economic growth. This investment growth helped to
reduce the ratio of savings to GDP, and improved the effectiveness of resource
allocation and economic growth.

Nevertheless, a key obstacle to steady growth during 2004 was the economic
uncertainties brought on by the hotly contested presiden tial campaign in Taiwan in
March 2004. The Taiwan Securities Market Index declined by 25% to 5,255 points
soon after the election. In addition, the Dec. 9, 2004 legislative election also
contributed tothe financial and economic uncertainties prevailing th oughout 2004.

In this constantly changing environment, Bank SinoPac has relentlessly pursued
professional excellence, fought through bottlenecks and created a sense of
business urgency and execution. By the end of 2004, the deposits of Bank
SinoPac increased by 8% to NT$329 billion, outstand ing loans increased 23% to
NT$49.7 billion, and credit card balances increased by 20% toNT$313 billion.

Bank SinoPac remains known in the banking industry for its excellent asset quality.
Assisted by the economic recovery in 2004, Bank SinoPac red uced its overdue loan

Paul C. Lo, Chairman ratio to a record low 0.74%, and nonperforming loans under surveillance was
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reduced toa mere 1.05% of total loans. Alsq the reserve coverage ratio for bad debts has improved from 4376% in 2008 to ahealthy 64% in
2004. The cperations of Bank SinoPac are supparted by our drive for quality assets, and the Bank was in a position to take ad vantage of the
economic recovery tocreate higher returns.

One of Bank SinoPac's key objectives for 2004 was to diversify its sources of revenue. We were highly successful in 2004, having
increased fee revenue income by 61% to NT$18 billion, split evenly three ways from Treasury and Money Market financial products,
from interest income, and from accounts receivable and trade finance services. These business lines are all growing at rates ranging from
30% to almest 100%, demonstrating Bank SinoPac's expertise in developing new business models and building various financing
platforms as sources of income.

The Corporate Banking Group of Bank SinoPac has responded to the constantly changing market environment by re-engineering its
delivery platforms positioned in five locations across the Pacific and the Taiwan Straits. In Taiwan, 6 divisions were established to service
customers grouped according to business model and industry, thus providing clients with elationship managers who understand their
businesses and industry. In addition, an online e-Credit service was introduced in February 2004 to provide quick turnaround time on
credit requests, and an online e-Position system was completed in October to monitor the securities and investment performance of the
SinoPac Group. The Corporate Banking Division in 2004 also launched a NT$4.9 billion Collateralized Loan Ob ligation (CLO)bond and
introduced the first GDR using a floating interest rate in Taiwan.

The Wealth Management Div ision has pinned its future on upgrading the professional competence of its staff. Moreover, the Division has
organized several programs relating to loans to small and medium-sized enterprises (SMEs), banking insurance sales teams, and on-line
personal finan ce centers to expand the business scale of Bank SinoPac.

While the global foreign exchange market was highly volatile throughout 2004, SinoPac's Treasury Division clesely monitored currency
and money movements in its treasury dealings and ranked among Taiwan's top five banks in derivatives volume. New financial products
and mathematical models introduced by the Treasury Division were evaluated by the Ministry of Finance and were found to be in
adherence to derivatives and options regulatory standard s and compliance requirements.

Under the guidance of SinoPac Holdings, the parent company of Bank SinoPac, the Bank strives to upgrade the quality of management
through the use of six evaluation methods that include the Balanced Scorecard, Six Sigma, Risk Metrics, A ctivities-based Costing,
Customer Relationship Management, and Data Warehousing. Bank SinoPac continues to invest heavily in Information Technology
systems to help achieve optimal customer satisfaction in e-Banking and electronic trade financing services. During 2004, Bank SinoPac
again invested NT$1.5billion in computer upgrades and new technology .

Ratings institutes continue to give high ratings to Bank SinoPac. The Asset
magazine has rated Bank SinoPac the "Best Domestic Bank" for four consecutive
years. The Taiwan A cademy of Banking and Finance named Bank SinoPac
"Taiwan's Outstanding Financial Institution" and also the added honors of "Best
e-Commerce Award" and "Best Risk Man agement Award."

After years of hard work and profound dedication, Bank SinoPac has developed a
comprehensive regional financial service system. We are confident in facing the
constantly changing financial market, new challenges, and continue to
relentlessly pursue scale and scope in our business operations, and being a leader
in financial markets and the communities we serve. We will continue to exert our
utmost effort in our goal to be among the best providers of financial services to
our customers in the Pacific re gion.

Paul C. Lo Chen Pou-tsang
Chairman (7N i (Angus Chen)
President

Chen Pou-tsang (Angus Chen), President

09
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Corporate Profile

I. Introduction

Bank SinoPac was one of the first banks approved by the government in 1989 from the private sector. The founders of Bank
SinoPac indude the Central Investment Company, Ruentex Industries, Southeast Soda Manufacturing Co., Formosa Oilseed
Processing Co., and Mr. Paul Lo. Bank SinoPac started out with a strong belief in concepts of "customer service, risk
diversification, stable profitable growth, teamwork, contribution to sodety" and envisioned building a competitive commercial
banking platform inthe Padfic region.

In August 1991, Bank SinoPac received its charter from the Ministry of Financeand opened for business on January 28,1992. Bank
SinoPac immediately made an impact on the local commercial banking market and established its Trust Department and
International Department in 1993 and 1994, respectively, to manage trusts, investments asset management, finandal consulting,
and forei gn exchange business.

Bank SinoPac, National Securities, and SinoPac Securities on September 28,2001, announced the incorporation of SinoPacHoldings
as thefirst merger between a bank and another independent securities company in Taiwan.

Established thirteen years ago, Bank SinoPac now expands across the Padfic and the Taiwan Straits with offices and
correspondents in Taiwan, Hong Kong, Vietham, China and the United States. In addition to 44 domestic branches and six
corporate banking divisions in Taiwan, Bank SinoPac has within the past two years established very strong commercial and
investment banking platforms in Hong Kong and Los Angeles. In October 2004, SinoPac Holdings' wholly-owned California
subsidiary, Far East National Bank, becameonly the third US. bank to be granteda branch license to operate in Vietnam. SinoPac
now operates through a full-service branch and a Representative Office in Vietnam. Also, through Far East National Bank, SinoPac
has a Beljing Representative Office in China. Bank SinoPac is now truly a aoss-Pacific regional financial institution with over two
thousand employees NT$194 billion in capital and NT$4714 billion in assets.

Bank SinoPac is a full-service commerdal bank focused on wholesale and retail banking. Under the Individual Financial Services
Group, in addition to conventional deposits and mortgage loans Bank SinoPac concentrates on integration of various financial
remittance products. Bank SinoPac was the first to introduce its Money Management Account® (MMA) in 2000 that integrated
bank accounts loans, securities, and funds comprehensively under one eledtronic platform. In the Institutional Financial Services
Group, corporate banking effortsare focused on developing the Small and Medium-sized Enter prises (SMEs) business relationships
and markets in both Taiwan and abroad. Bank SinoPac has expanded its MMA capabilities into the business MMA b2b Pay-Web
and e-Factoring delivery platforms in our five targeted financdal markets With assistance from IBM Research Labs (China), Bank
SinoPac developed its electronic cross-border remittance platform in 2003, and launched in 2004 its CrossPacific Account (CPA) to
provide businesses and individuals with convenient and efficient fund transfersand related finandal services

Regarding its regional remittance transfer services Bank SinoPachasdevelopeda central platform for the integration of peripheral
businesses induding securities investment trust, rentals and credit card processing. Clients conveniently use this regional services
platform to link investment transfers beween SinoPac Leasing, SinoPac Capital (Hong Kong),Far East National Bank (a California
subsidiary), and SinoPac Financial Consulting.

Kaohsiung Branch /Bank SinoPac l

2



| www.banksinopac.com.tw

II. Corporate Organization

General Corporate Data December 31, 2004
_WDateoflncorporation: January 28,1992
_Dateoflisting on Tawan Stock Exchenge:  June29,1998
_MRelisting Date of SinoPac Holdings: May 9, 2002
AR e NT$ 19.443.976.170
_WTowlshareholders’ equity: NT$ 28233,507523
UNumberofsharesissued: 1.944,397617
(mNumeerofemployees: 2242
MAwdtor oo ... DelieToucheTohmatsu
_Moody's Rating Long-term bank depositratng: ] Baaz
_[Moody's Rating Short-term bank depositrating: Ps
" S&PRatng Longtermcreditratng: BBE-
_[S&P Rating Short-termereditrating: ] AS
_FFieh Rating Long-term senior: ... BBBY
7Fiteh Rating Shortterm senior: ] 2
_MTawan Ratings Longterm creditrating: WAt

Taiwan Ratings Short-term credit rating: twA-

Major Subsidiaries
Far East National Bank (Los Angeles, USA)

Robert Sweeney, President

SinoPac Leasing Corporation

YEH, Juei-Sheng, President

SinoPac Capital Limited (Hong KongQ)
CHIU, Tak-Chiang, President

SinoPac Financial Consulting Co., Ltd.

LEI, Mike Y. L., President
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(I) Board of Directors and Executive Officers

A. Board of Directors December 31, 2004

ing Director
Pou-Tsang

Chen)
ent, Bank SinoPac

xecutive Officer of
x Group

B

g-Feng
llege of Commerce,
Chengchi University

Chuen-Su
an of National
ies
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B. Executive Officers December 31, 2004

Chen, Pou-Tsang (Angus Chen)
President
Chia, Chen-l
Senior Executive Vice President & Chief Operating Officer
Chen, Chien-dung (C. J. Chen)
Senior Executive Vice President
Fang, Nai-Chen (Joan N. Fang)
Senior Executive Vice President
Yang, Shun-Fa (S.F. Yang)
Chief Auditor and General Manager Audit Division
Lu, Wen-Yir
Executive Vice President and General Manager Corporate Banking Division
Liao, Ted C.Y.
___Executive Vice President and General Manager Investment Banking Division
Han, Dao-Wei (David Han)
___Executive Vice President and GeneralManager Retail Banking Division .~~~
Twu, Lily
Executive Vice President
Hsu, Swei-Yuan
Senior Vice President and Chief Secretary
Huang Chi-Lin
___Senior Vice President and General Manager Northem Region Branches
Han Ai-Mei (Amy Han)
___Senior Vice President and General Manager Human Resources Division
Wu, Jean
Senior Vice President and General Manager Taoyuan & Hsinchu Region Branches
Lin, Steve C.
Senior Vice President and General Manager Banking Division
Pao, Shu-Chun
Senior Vice President and General Manager Accounting Division
Hsieh, S.B.
Senior Vice President and General Manager Information Technology Division
Lee, Martin
Senior Vice President and General Manager Southern Region Branches
Tien, Benjamin
Senior Vice President and General Manager Sungshan Branch
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C. Remuneration paid to members of the Board of Directors, Supervisors, President, and Vice Presidents in 2004

Remuneration to Directors

Transportation Allowance &
Remuneration

Name

Lo, Paul C.

YIN, YenLiang
CHEN, PouTsang
GinAn Investment
Ltd.

Maywufa Co., Ld.
Fortune Investment
Co., L.

So utheast Soda

Manufacturing Co,, 2,738

Ltd.

LEE, Tien-Chien
LEE, Chen-Chia

LIN, Ying-Feng

CHIA, Chen

CHEN, Chien-Jung
HUANG, Ching-Hsing
SHEU, Jong-Ming
YEH, Tien-Chieng

Remuneration to Supervisors

Name

YuRuen Investment Ltd.

CHANG, Tse-Yao

LEE, Nancy C.

HUANG, Chuen-Su

HSIEH, Mei-Yueh

Remuneration to President and Vice Presidents

Name Salary

CHEN, Pou-Tsang

CHIA Chen-|

CHEN, Chien-Jung

FANG, Nai-Chen

YANG, Shun-Fa 40,051
LU, Wen-Yir

LIAO, TED, CT.

HAN, Dao-Wei

TWU, Lily

Directors Remuneraton fom
Appmpriaton ofEarnngs

Employees' Bonus from
Apprpriafon ofEarnings

Transportation Allowance & Supervisors' Remuneraon from

Appropriaton ofEarnings

Employees' Bonus from
Appmpriaton ofEarnngs

Aggrgate Amountof the

Unit: NT $ thousand

Total Amount/

Net hcome Other Remunerafon

0.76% Company carat book
value NT$5088

Unit: NT $thousand

Total Amount/Netincome Oter Remuneraton

0.21% =

Unit: NT $thousand

Other Remunerafon

Company carat book \alueand renial
expen ses NT$3,496
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(I) Change in Shareholdings of Directors, Supervisors and Executives

' Shareholdings- Beginning Sharenoldings Change Shareholdings - Ending
e Neme Shares (%)  MorigeedShaes Sha(@sgg'gg?se i#ggﬁgﬁi;ﬂﬁ; Sharfoldings (%)  Mortgaged Shares
Chairman Lo, Paul C.
MenagngDirecior ~ Yin, Yen-Liang
MenagngDircior ~ Chen, Pow-Tsang
Director Lee, Chen-Chia
Director in, Ying-Feng BTt
Director Chia,Chend
Direcior Chen Chemhng ofSinoPac 194397617 10000 - - - 194397607 10000 -
Director Leg, TienC hien Holdings

Drrector Huang Chung45ing

Supervisor  Nancy C.Lee

Supervisor  Huang, Chuen-Su

Supervisor  Hsieh, Meifueh

(IIT) Consolidated Shareholdings in Invested Companies

Unit: thousand shares

Bank SnoPac's Invesiment in Companies Cortrole d by the Directors; Su penisors, P resider,

Investm ent Made by Bank SinoPac Consolidated Investment

Investees Ve Presde i, Directors, S upervsors of each d epatme ri and branch o Bank SinoPac
No. of Shares % No. of Shares % No. of Shares %
SinoPac Bancorp 20 100.00% - - 20 100.00%
SinoPac Leasing Corporation 159,629 99.7683% 5 0.0030% 150,634 99.771%
SinoPac Capital Limited (Hongkong) 229,998 99.9991% 2 0.0009% 230,000 100.00%
SinoPac Financial Consulting Co., Ltd. 1% 97% 6 3.00% 200 100.00%

ITI. Stocks and Dividends
(I) Source of Capital Stock

Unit: NT $million ; million shares

Authorized Capital Stock Issued Capitd Stock Remarks
Year Issue Price )

Shares Amourt Shares Amount Source of Capital Stack
191 NT$10 1,000 10,000 1,000 10,000 Incorporation
1995 33 330 33 330 Cepitalization of retained earnings
196 41 413 41 413 Capitalzation of retained earnings
197 51 505 51 505 Cepitalization of retained earnings
197 NT$21 99 990 99 990 _Cepialization of cash
1998 94 942 94 942 Capitalzation of retained earnings
1998 1 9 1 9 Cepitalization of employe€'s bonus
1998 NT$15 200 2,000 200 2,000 Capitalization of cash
1999 28 2,857 62 618 Cepitalizetion of retained earnings
199 0 0 4 39 Capitalzeation of employe€e's bonus
2000 172 1.731 158 1.585 _Capitalization of retained earnings
2000 0 0 15 146 Capitalization of employe€'s bonus
2001 (33) (333 174 1,741 _Capitalization of retained earnings
2001 0 0 12 126 Capitalization of employe€'s bonus

Tatal 1,944 19444 1,944 19444
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Unit: million shares

Authorized Capital Stock

Type of Stock Remarks
NO. of Shares Outstanding Unissued shares Total

Common Stock 1,94 0 1,944

(I) Book Value Per Share, EPS, and Dividends

Unit: NT$

Year

ltem 2003 2004
Book Value Before distribution 1345 1452
per Share After distribution 1246 1283
Eamnings Per Weighted average shares (thousand shares) 1,944,398 1,944,398
share Eamings per s hare 1.42 2.20

Cashdividend 0.962 0.73
Dividend's Stock dividend Earr?mgs - 0.73
Per Share Capital reserves - e

Dividend in arrears - -

(IIT) Dividend Policy
A. Retained earnings and dividend policy
The Bank's Artides of Incorporation provide that the Bank may dedare dividends or make other distributions from earnings
after it has:
1. Deducted any deficit of prior years;
2. Paid all outstanding taxes;
3. Set aside 30% of such earnings as legal reserve;
4. Set asideany spedial reserve or retained earnings allocated at its option

5. Allocated at least 1% of the remaining earnings as employee bonus.

To comply with the Bank's globalization strategy, strengthen its market position, integrate its diversified business operation
and be a major local bank, the Bank has adopted the "Balanced Dividend Policy". Under this policy, dividends available for
distribution are determined by referring to its capital adequacy ratio (CAR). Cash dividends may bedeclaredif the Bank's CAR
is above 12% and stock dividends may be declared if the CAR is equal to or less than 12%. However, the Bank may make a
discretionary cash distribution even if the CAR is below 12 %, if approved at the stockholders' meeting, for the purpose of

maintaining the cash dividends at a certainlevel inany given year.

Cash dividends and cash bonus are paid when approved by the stockholders, while the distribution of stock dividends requires
the additional appro val of the authorities.

B. Proposed Dividends for the Approval of the Coming Shareholder's Meeting:
Acoording to the Artides of Assodation, stock dividends are to be distributed as follows in 2004:
The amount of dividends to be distributed to shareholders is NT$2,838,831,454, of which, NT$1,419415,734 is for cash
dividends and NT$1,419,415,720 for stock dividends that is, NT'$0.73/share of cash dividend and NT$0.73/share of stock
dividend for a total of NT$1.46/share.
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(IV) The impact of stock dividend that is proposed to the Board of Directors on business performance and

earnings per share

o LGED 2004
Cepital Cdlected beginning (NT$ Thousand) 19443976
Stock Dividend of  Cashdividend per share 0.73
the Year Stock dividend from the capitalization of retained earmnings (S hare) 0.073
Stock dividend from the capitalization of additional p aid-in capital -
Operating income (NT$ Thousnad) 4,661,520
Increase (decrease) ratio of operating income from the year before 61.30%
Business Net income (NT$ Thousnad) 4,284815
Performance Increase (decrease) ratio of net incomefrom the year before 5559%
Earnings per share (NT$) 2.2
Increase (decrease) ratio of earnings per share from the year before 54.93%
Return on investment (the reverse o Net profit ratio) -
Cashdividend distrbuted from the capitaization | Imitative earnings per share 2.18
of retained eamings Imitative return on investment -
Imitative Earnings  without the capitadization of additional paid-in Imitetive eamings per share -
Per Share and capitd Imitative return on investment -
Net Profit Retio Without the capitalization of additional paid-in Imitative eamings per share 218
capita and with the distribution of cash dividend
from the capitalization of retained earnings Imitative retum on investment i

(V) Bonus to employees and remuneration to Directors and Supervisors

A. The percentage or scope of bonus to employees and remuneration to Directors and Supervisorsthat are stipulated

in the Articles of Association:
1. Bonus to employees: Net income is deducted any deficit of prior years and paid all outstanding taxes, 30% legal reserve

should be appropriated and may have special reserveand/or retained earnings appropriated. If there is any balance available

afterwards at least 1% bonus to employees should be appropriated.

2. Remuneration to Directors and Supervisors: It is not stipulated in the Artides of A ssodation.

B. The proposalfor the distribution of bonus to employees resolved in the Board of Directors Meeting:

1. Distribution of cash dividend and stock dividend to employees; also, remuneration to Directors and Super visors:

NT$28946,247 for cash dividend to employees, and NT$26,846,995 for remuneration to Directorsand Supervisors

2. Earnings per share after the proposed distribution of bonus to employees and remuneration to Directors and Supervisors

NT$217.

C. The retained earrings of previous year used forthe distribution of bonus to employees and remuneration

to Directors and Supervisors:

For the distribution of bonus to employees and remuneration to Directors and Supervisors from the retained earnings of the

previous year, thea c¢ual distribution is identical to the distribution proposal approved by the Board of Directors
NT$19277,290 for cash dividend to employees and NT$38,000,000 for remuneration to Directors and Supervisors
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Operating Report

I. Business Content
(I) Business Scope

The business scope of Bank SinoPac is planned and implemented as follows in accordance with the Banking Law and relevant

regulations, and the business license contents of the Head Office, Trust Department, and International Department.

A. General Deposits and Loans

1. Generate savings deposits, time depositsin New Taiwan Dollarsand foreign currency.

2. Arrange short-term, midterm, and long-term consumer aedits including mortgage loans property repair loans, auto loans

revolving mortgage lines, personal loans and loansagainst securities

3. Arrange short-term operating revolving lines to industries with or without cllateral, medium and long-term financing,

guarantees, and tradeacceptances

4. Arrange financial services related to public utilities, expense and tax services including domestic remittances, safety deposit

box rentals, short-term securities trades phonetransfers, on-line transfers, collections on utilities and phone bills

5. Provide enterprises with cash management services induding salary distribution to employees, collections and remittances

acount transfers and fund transfers through an e-Banking fund management system.

6. Arrange domestic and international Accounts Receivable Factoring business

B. Trust and Investment

1. Management of Monetary Trusts

2. Management of marketable securities intrusts.

3. Real Property Trusts

4.Trusts on properties

5. Trusts involving money, aedit, and collateral.

6. Investments of designated trust funds in domestic money
funds and inter national marketable securities.

7. Entrusted with the management of securities investments
in trust funds, overseas Chinese and investment by
foreigners in domestic marketable securities

8. Depository bank for business deposits and investm ent

insurance policies

East Taipei Branch / Bark SinoPacl

9. Arrange the trust depository of employee's welfare and
savings trust and retiree's pension.

10. Providing advisory service for the issuance and ollection of
marketable securities

11. Trusteesfor the issuance of bonds.

12. Be the accreditation institute for the issuance of marketable
securities.

13. Accept customer's authorization in handling investments.

14. Establish trust fund for collective application and management.

15. Subscribe and issue mutual trust funds.

16. Invest in marketable securities including the listed (OTC)
stock, new stock certification, bond exchange certification,
debenture and trust fund GDR.
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C. Foreign Exchange

1. Export foreign exchange business. 5. Deposits inforeign currency.

2. Import foreign exchange business 6. Guarantee business with guaranteed payment in foreign currency.
3. General remittances. 7. Foreign currency and traveler's check trade.

4. Foreign exchange deposits. 8. Derivative finanda | products trade.

(I) Business Operations

A. Consumer Banking
Several significant activities were introduced in 2004 including recruiting and re-positioning of personnel, establishing our
Personal Finance School to train Personal Bankers as professionals and to initiate a customer service program. In addition, we
upgraded overall staff professionalism and competence in achieving our business goals. Moreover, we or ganized several
programs in accordance with the segregation of products and customers such as loans to small businesses, banking insurance
sales, on-line finandal services and consumer loan and auto loan centers to expand our business scope and scale. In addition,

we reinforced our competence in risk management using a new credit scoring methodology.

By the end of December 2004, our consumer loans amounted to NT$170.9 billion, of which, there were 229,240 accounts for
investment management totaling NT$57.8 hillion, related loans of NT$77.9 billion, and net profit of NT$1.9 billion. Fees earned
from the saleof funds and financing mortgage loans amounted to NT$0.3 billion. The consumer loan past due ratio was0.38%
of total consumer loans. Theamount of consumer loans written-off totaled NT$0.4 billion and was 0.21% of all consumer loans

a very good low ba d debt ratio among Taiwan banks

Our MMA platform was introduced for the first time at the beginning of 2000 when our "One-stop One-step" log-in money
management account was launched in the domestic financial market under the "SinoPac MMA" brand name. In 2002, we were
awarded with the "Best Product Design" in the Taiwan Banking and Finance Practice Awards. Our objective in constructing
the "MMA.com" was to have the MMA produd and other eCommer ce instruments combined in order to have the "MMA com"
become a comprehensive automated asset management tool. After our "MMA.com" was selected by Global Finance magazine
as the "Best Consumer Internet Bank and Best Consumer Inter grated Site in Asia Pacific" in 2002, Bank SinoPac won the "Best
eCommerce Award" in the 2" Taiwan Banking and Finance Practice A wards in 2004. Our "MMA.com" has not only introduced
the "One-stop One-step" log-in mechanism but also completed the integration of SinoPac Holdings electronic platforms
providing consumerswitha full array of financial products in a "One-Stop Shopping" service, personal assets information, and
even "one-on-one customer service." In addition, our "MMA.com" integrated online electronic services will be available to serve

our global clients with service requirements around the Pa cific Rim.

B. Wealth Management
Since the incorporation of Bank SinoPac, our mission has been to provide customers with the most reliable professional service

supported by the most advanced information technology. The Trust Department has accumulated years of experience in trust

and assets management and has gained the confidence and support of its customer base.

We expect to expand our trust business and produd offerings in numerous categories such as children's education trust,
personal property trust, insurance trust, pension trust, and legacy trust. Bank SinoPac has invested NT$48.6 billion of
designated trust funds in domestic mutual funds and international marketable securities. Bank SinoPac is also the depository
bank for domestic mutual funds subscribed by securities investment trusts with fund depository assets totaling NT$106.3
billion by the end of 2004. We arealso a trusteefor the issuance of debentures with a balance of NT$1923 billion. Bank SinoPac
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is under contract for the management of asset trusts investment businesses, trust fund collections marketable securitiestrusts
real property trusts depository for investments by international institutions, employee's welfareand savings trusts, employee's

pension trusts. Total depository trust assetsamounted to NT$214.9 billion by the end of 2004.

. Corporate Banking

The Corporate Banking Division of Bank SinoPac has a mission of becoming the best provider of commercial and investment
banking solutions concentrating on Taiwanrelated businesses in the pan-Padific area. Bank SinoPac has established efficient
trade finance and receivables processing platforms for its clients through its wholly-owned California subsidiary Far East
National Bank in the US., China and Vietnam, and through Bank SinoPac' own branches in Los Angeles and Hong Kong The
Corporate Banking Division hasestablished an " Asia Pacific Workshop" to provide Taiwan enterprises with services extended
to clients' business centers in Taiwan, manufacturing facilities in China and Vietnam, trade offices in Hong Kong, and

marketing offices in the United States - all through one desi gnated regional contact window.

The CrossPacific Account (CPA), first introduced in November 2003, was developed for international cash management and
finandng to small and medium-sized enterprises (SMESs). The value-added finandal service of the CPA has attracted over 1,100
corporate dients as of the end of 2004. SinoPac's Corporate Banking homepage MM Ab2b, a convenient on-line service, has
attracted over 12,000 enterprises. Moreo ver, the Bank's electronic CPA platform was named by Global Finance magazne as
"Taiwan's Best On-line Corporate Banking Service" in 2003 and was also nominated as "Taiwan's Outstanding Finance
Solution -Best Product Design" in 2004. Bank SinoPac was also a leader in the securitization of assets - througha Collateralized
Loans Obligation (CLO) successfully launched on August 3, 2004 for NT$4.9 billion.

. Financial Market

The Treasury Department performed well in business development in 2004. In order to provide more diversified financial
produds to customers, Bank SinoPac has dedicated itself to product research and development, and has been active in the

foreign exchange spot and options markets interest rateand money markets

Bank SinoPac has developed derivative finandal produds of delivery forwards, non-delivery forwards foreign exchange swaps
and options, interest rate swaps crosscurrency swaps, forward rateagreements futures, caps and floors and swaptions. Bank
SinoPac is thefirst bank to offer exchange rate options in foreign currency to brokers in Taiwan and is currently among the top
five banks in Taiwan ranked for its derivatives product diversification and trading volume Bank SinoPac intends to pursue

both scale and scope in further developing its reputation and market share in financial treasury produds

. Foreign Exchange and Offshore Banking

Bank SinoPac's trade finance business continues to demonstrate stable growth. By the end of 2004, our market share of letters
of credit negotiations reached 3.11% and was ranked eighth in the market place. Also, trading volume inareased by 53% from
the prior year. The market share of import letters of aredit amounted to 1.67% and trading volume increased 75% from the

prior year.

The Offshore Banking Department has its operations focused on investments in overseas financial markets, targeting
investments in convertible debentures and bonds. In terms of diversifying investment risk, the unit also has investments in

Europe and the United States.
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Deposits Unit : NT$ million
2003/12/31 2004/12/31
T fD its
U Amount Percentage Amount Percentage

Demand Deposits

Checking Deposit 4,413 1.45% 5779 1.76 %

De mand Deposit-General Deposit 18,077 5.95% 21,296 6.47%

De mand Deposit-Savings De posit 59,686 19.64% 73452 2232%

De mand Deposit-Employee s Deposit 989 0.32% 980 0.30%

Foreign Currency Demand Deposits 30,452 10.02% 31571 9.59%

Sub-total 118,617 37.38% 133,078 4044%
Time Deposits

Time Deposit-General Deposit 95,389 31.38% 92492 28.11%

Time Deposit-Savin gs Deposit 60,331 19.85% 65594 19.93%

Foreign Exchange De posits 34,623 11.39% 37926 1152%

Subtotal 190,343 62.62% 196,012 5956%
Total 303,960 100.00% 329,090 100.00%
Ac counts 1,208,169

Deposits
. Time Deposits
113,617 133,078 4 Demand Deposits
40.44%
| | 190,343 | | 196,012
2003/12/31 2004/12/31 2004/12/31
Credits
‘ Consumer Credit ‘ Consumer Credit

# Corporate Credit

4248%

2003/12/31

# Corporate Credit

45.42%

2004/12/31
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Credits - Table 1 Unit : NT$ million
2003/12/31 2004/12/31
Type of Credits Amount Percentage Amount Percentage
Loans
Shortterm Unsecured Loans 33,846 16.39% 46,949 18.24%
Shortterm Secured Loans 20,031 9.70% 22,710 8.82%
Mid-term Unsecured Loans 12,933 6.26% 21,099 8.19%
Mid-term Secured Loans 22,059 10.68% 23270 9.04%
Long-term Unsecured Loans 3,302 1.60% 3,351 1.30%
Longterm Secured Loans 114,380 55.37% 140,086 54 41%
Subtotal 206,551 100.00% 257,465 100.00%
Non-pe rforming Loans 2,840 - 1,881 -
Bills Purchased and Import/Export Bills 2,736 - 2,547 -
Guarantee, Acceptances, L/ C 14,753 - 17414 -
Factoringbusiness 14,737 - 16,185 -
Others 18,862 - 17 639 -
Total 260,479 - 313,131 -
Credits - Table 2 Unit : NT$ million
Type of Credits 2003/12/31 2004/12/31
Corporate Banking
Credit Lines 282,213 386,208
Credit Balance 110,644 142,237
Loan Balance 58,728 87,003
Consumer Banking
Credit Lines 203,406 227,401
Credit Balance 149 835 170,894
Loan Balance 147,823 170,462
Total Credit Balance 260,479 313,131
Total Loan Balance 206,551 257,465
Overdue & Non-performing Loans Unit : NT$ million
2003/12/31 2004/12/31
Tye
Amount % Amount %
Overdue Loans (1) 883 0.42% (0.34%) 62 0.02% (0.02%)
Non-performing Loans (2) 2,840 1.34% (1.09%) 1,881 0.72% (0.60%)
Loans Under Surveillance (3) 832 0.39% (0.32%) 820 0.31% (0.26%)
Total Overdue Loans (1)+(2) 3,723 1.76% (1.43%) 1,943 0.74% (0.62%)
PastDue & Under Surweilance (1)+(2)+(3) 4,555 2.15% (1.75%) 2,763 1.05% (0.88%)
Charge Off 1,472 0.69% (0.56%) 908 0.35% (0.29%)
Bad Debt Reserve 1,628 - 1,258 -

Note : The denominator is total loans; perce ntages in brackets are based on total cre dits.
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Foreign Currency Business Unit : US$ million
Type of Business 2003 2004
Outward Remittances 16,718 30,627
Inward Remittance s 18,018 29913
Export Negotiation & Collection 1,180 1,899
Letterof Credit & D/P, D/A 1,061 1,926
Traveler's Check 58 5
Bills Collection & Purchase 21 39
Total 36,056 64479
Securities Trading Unit : NT$ million
Type 2003 2004
Bills, Bonds Trading Volume 1,657,825 2,208,001
Bills, Bonads Holdings (Average) 111,047 114,283
Bills, Bonds Holdings at Year-end 115,389 98412
Listed Share Holdings (Average) 2,897 3,095
Beneficiary Certificates Holdings (Average) 144 851
Listed Share Holdings at Year-end 2,897 1,602
Beneficiary Certificates Holdingsat Year-end 173 1,320
Bils Certified and Un derwritten 36,616 30,256
Income Statements Unit : NT$ million
2003 2004
Item
Amount % Amount %
Operating Revenue 156,077 100.00% 19,709 100.00%
Interest 9,629 63.87% 10,713 54 36%
Service Fees 1,383 9.17% 2,074 1052%
Income from Securities-net 2,337 156.560% 2,193 11.13%
Income from Long-term Equity Stock investment 640 4.24% 516 2.62%
Under the equity method-net
Foreign Exchange gain-ret - - 4,114 2087%
Income from derivatve Financial Instruments 1,068 7.02% - -
Transactions
Other 30 0.20% 99 0.50%
Operating Costand Expense 12,187 80.83% 15,048 76 .35%
Interest 5,091 33.77% 5,781 29.33%
Service Charges 236 1.57% 228 1.16%
Provisionfor Trading Loss es - - 3 0.02%
Foreign Exchange Loss-net 568 3.77% - -
Provisionfor Credit Losses 1,606 9.98% 540 2.74%
Operating and Adminis ration Expense 4,786 31.74% 5,623 28.53%
Loss on Derivative Financial Instrument - - 2,873 14 58%
Transaction
Other - - - -
Non-operating Income-net 121 0.80% 242 1.23%
Income Before Tax 3,012 19.98% 4,903 24 88%
Net Income 2,754 18.27% 4,285 21.74%
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(IV) Business Plan for 2005

A. Consumer Banking

1. Our goal each year is to expand our core business, which continues to be residential mortgage assets We continuously
initiate new programs to bring the best funding solutions and services to our customers.

2. We improve on our operating model by developing our target market and providing the most efficient customer service in
areasof produd delivery and futureasset planning. In addition, introduction of new produds that fit the needs of our clients
in this changing and more competitive market isa marketing priority.

3. To continuously improve our customer service, we provide intensive training to our business assodiates in areas of product
knowledge andrapid delivery of solutions.

4. We continue to concentrate on our risk management objectives using proven mathematical models to calculate levels of risk
in our portfolio and effidently applying our best efforts in aredit checkingsand due diligence.

5. To grow our business we expand our customer source by exloring new markets and developing new products and credit
structures that meet customer needs

6. To be successful, we need to be aware of the changes in business environment and competitive pricing prevalent in the
marketplace By understanding and managing our cost structure, we are able to provide customers with competitive pricing
and innovative products. W here appropriate, we establish strategic alliances and outsource to subcontractors in order to

reduce our operating costs.

B. Wealth Management

1. In accordance with recent amendments of trust regulations, we were ableto develop new trust products that meet the needs of
our customers. These products include Co-operative Building Management Fund Trusts Securities Trading Trusts,
Marketable Securities Trusts, Real Estate Trusts, Charitable Trusts Entrusted Investments, Mutual Trust Funds and Trust
Fund Management accounts.

2. We provide trust services as depository bank of private fund subscriptions investment insurance policies investment trust
funds, entrusted investments, employee welfare trusts and investments of overseas Chinese and foreignersin Taiwan.

3. In support of our trust business, we provide customers with convenient information service, security and confidentiality of
information, and provide an integrated wealth management service platform.

4. Our staff receives extensive wealth management training and indudes professional trust and finance planners. Our trust
personnel receive certification intrust services and take part in professional trust and finandal planning education in order to

develop product knowledge and improve ser vice quality.

C. Corporate Banking

1. Under our new customer servicedriven organizational structure, Bank SinoPac continues to strive for the optimal delivery of
productsand services to our lar ge stable group of loyal small and medium-sized wholesale customers.

2. Through the application of our new CrossPacific A ccount electronic platform, we are able to provide offshore financing and
accounts receivable facoring services for our Taiwan corporate dients who use multiple trade channels and require
operating funds for their trade finance needs.

3. Bank SinoPac works dosely with the government "Small Business Credit Guarantee Fund" to help small businesses acquire
medium-term preferential financing in order to provide working capital and increase the competitiveness of Taiwan and
overseas Chinese businesses.

4. Corporate lending requiresa prudent evaluation of credit riskand themarket environment. By gaining a solid understanding
of the client's business and the industry risks involved, Bank SinoPac is able to grow its financing portfolio each year while
still maintaining one of the best asset quality recordsamongall banks in Taiwan. Inaddition, the Bank continuously seeks to
provide trade, funding, and securities distribution services and solutions to its loyal small and medium-sized clients in

various industries
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D. Financial Market

1. Our goal is always to rearuit and train excellent talent, build teamwork, and organize a support platform able to coordinate
the global treasury operations of all subsidiaries of SinoPacHoldings

2. We have formed a global financial management network of SinoPac entities which will upgrade our trading capabilities
money market activities, and financial operations.

3. Our glohal treasury team that encompasses all our overseas locations isable to utilize the funding resourcesof the group and
to increase our global tradingand investment returns

4. We continuously develop new finandal productsto areate value-added trading and investmentsfor our dients

5. With the strategic marketing resources available to us under the structure of SinoPac Holdings we are able to provide

customers with custom-made finandal products and investment planning.

E. Foreign Exchange and Offshore Banking
1. SinoPac will expand our range of foreign exchange produds to upgrade our trading volume and increase our market share in

trade finance and for eign exchange business.

2. We started electronic Letters of Credit negotiations and Letters of Credit issuances with capability to link the foreign
exchange process electronically in order to provide convenient service aswell asreduce our process operating costs.

3. We will integrate the foreign exchange business among our international branches and affiliates in order to provide our
customers with trading services and for eign exchange productsin their overseas trading locations and operations.

4. A's more sophisticated international finance produds come into the domestic market, our International Finance Department
will design and structure new produdsthat providean optimal solution for our clients.

5. We will provide finandal advisory services to our domestic dients, particularly in regards to their overseas investments and

listings
(V) Market Analysis

2004 was a dramatic year for the global economy. The U.S. economy was strong at the beginning of the year; however, at theend of
April, the stimulus provided by favorable monetary policy had subsided and the economic recovery weakened. The Federal
Reserve emphasized that the weakening of the economy inthe middle of the year was temporary and interest rates were adjusted
up inJune for the first time More important, monetary policy was adjusted from loose to neutral and interest rates were adjusted
upwards fivetimes in 2004, up to a Fed Fundsrate of 225%. The double deficit issueof the U.S. was worsening and the U.S Dollar
was devalued; therefore, the exchange rate between the Euro and U.S. Dollar reached a new high of 13644 by December 28, 2004,
representing a value inarease of 8.32%. The broad U.S. Dollar index had gone down for the third consecutive year. The political
uncertainty in the Middle East and the inarease of oil and raw material prices caused the expansion of US. and global economies to

worsen with uncertainty.

The global economy is expected to slow in 2005, and its economic growth will slide down from the record high of the last three
years but will maintain a medium growth level. According to the Economist Intelligence Unit, the actual GDP of the U.S will go
down from 44% to 3.1% while Japan will go down from 40% to 2.1% since the profit of exporters is compromised due to the
valuation of the currency; also, the domestic demand of European nations will go down due to the valuation of Euro and the GDP
will grow by a mere 1.9% that is the lowest among thethree major economic bodies Intermsof price index, global inflation will be
restrained at a defined level while the lukewarm economic policy of the Chinese government is taking effect. Global oil and raw

material prices remain high but are moderating slowly.

In summary, the trend of the global financial market relies on three subjects the devaluation of the US. Dollar, interest rate

inarease of the Federal Reserve, and lukewarm economy and exchange rate policy of China's go vernment. First of all, the general

defiat and budget deficit of the U.S is at the historical high or record high of 57% and 48% of GDP, respectively, the profitability
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of the US. Dollar inthelong run is expected to go low and stay low unless (1) the Bush a dministration proposes economic reforms
that will indeed help reduce the double defidts by half infive years or therevaluation of the RMB currency and the reduction of oil
prices to US$35 for the improvement of the double deficits (2) the US. market is weak and bond interest rate is high; therefore, the
U.S government has amendedits attitude in accepting the devaluation of the US. Dollar; (3) the devaluation of U.S. Dollar will not
stop until ECB or Asian central banks interfere with exchange markets If central banks, especially the ones in Asia, reduce their
deposits of US. Dollar and sell their bonds or if their double deficits keep getting worse the devaluation of the U.S. Dollar will be
more severe. Over 60% of U.S securities are held by central banks worldwide while the other 40% are held by private sectors, in
which, the shareholdings of central banks are primarily with BOJ (386%), PBoC (9.4%), BOE (7.6%), BOK (35%), and CBC (3.1%)
while OPEC has about 25%. Basiaally, central banks will not have their holdings of U.S. assets adjusted dramatically in the short
run; however, once the action is activated, the deposit of foreign exchange will be reduced substantially in a cycle that may be
detrimental to global economic growth. We expect the exchange rate of Euro to U.S. Dollar to go upto $1.36 in the first quarter and

thenthe US. Dollar will bounce back dueto the effect of interest rate differences.

In terms of interest rate policy, the market expeds the Federal Reserve to maintain interest rate at a neutral level continuously in
2005. We expect interest rates to go up to andstay at 3% in the first half of the year. Economic recovery in the U.S is expected to
go slow in 2006 and the non-agricultural enployment rate is inareasing slowly; also, core inflation will be suppressed. We expect

the Federal Reserve will have interest rates adjusted up to 3% before mid-2005 and remain unchanged in the second half of 2005.

Lastly, the lukewarm economic policy of the Chinese government and the valuation of the RMB is the key to the development of
finandal markets in 2005. The Chinese government is determined to limit the effects of speculators therefore, the Chinese
government may pass exchange rate policy reforms unexpectedly while speculation is still low. Reforms could be initially having a
floating rate between a 3%~5% band. In addition to reducing speculation, the lukewarm economic policy upheld by the Chinese
government is crucial to the valuation of the RMB, espedally in the control of inflation and fixed investments (Table 1). The
Consumer Price Index has dropped for three consecutive months to 2.8%. Apparently, the lukewarm economicpolicy is continued
by the Chinese government; however, the export and import growth rates have gone up by 46% and 39 % in November,

respectively. The effects of suppressing an over heated economy is to be watched dosely.

U.S. GDP Growth Rate V.S. FED Fund Rate
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The price of international crude oil and raw materials is expeded to stay high, however remain lower than the record prices of
2004. There is a direct correlation between the improvement of the U.S trade deficit and the valuation of the RMB. Also, the
economic growth and currency valuation of Asian nations relies on the economic development of China and the United States and
the valuation of the RMB. During the finandal crisis in 1997, the RMB currency appreciated by 70% and the adjustment did not
have a significant impac on exports. We do not expect any revaluation of the RMB this year to have any negative impact on
exports or foreign investments in China as long as the revaluation of the RMB is not substantial. The Chinese economy is still
growing, labor cost is relatively low even with a currency revaluation of 3-5%; therefore, foreign investors will still be willing to
invest inChina. Of course, we expect RMB to go up only 3-5% in 2005 and it will not be able to satisfy market demand; therefore,
the pressure of RMB valuation remains however, we expect the Chinese government to wait for a longer period before another

adjustment in excha nge rate policy.
(VI) Research and Development

A. Consumer Banking Services

M Introduced in 2004 :

1. Secondary mortgage "Real Estate Pay Amount" provide a convenient, low interest, and flexible funding channel to the
customers of SinoPac Holdings. Whether used for managing investments, house repairs ollegetuition, or paying back high
interest loans the dient needs not pay high rates for refinandng.

2. MMA Personal Loans: Selected a premier group of mortgage loan prospeds who qualify for preferential low rates no co-
signer required, freeof collateral, free of handling charge, was very popular with customers. A total of NT$1.8 billion in loans
were generated in three months

3. MM A Revolving Credit: For the purpose of providing SinoPac's MM A investment management customers with a consumer
loan, MMA financing was made available to customers who used Bank SinoPac to trade securities over six months These
selected stock market investors benefited from low ratesand no ollateral or credit insurancer equirement.

4. MMA car loan: Bank SinoPac has offered auto loans since its incorporation and it is the first bank to offer zer o-interest auto
loans In addition, we were one of the first to offer revolving loans and used car loans to provide added flexibility for our
customers

M Future Research and Development Plan :
Inresponse to the enforcement of thenew Basel I capital pact, our personal finance credit risk management is enforced with
differentiation analysis while accumulating data in order to construct an accurate credit module and customer's risk profile
In addition, we continue to develop new products, to maintain excellent aredit quality, and to achieve high operating
objectives with stable growth.

B. Wealth Management

1. To ensure the investment safety of our customers' assets we take dear trust instructions from our dients understand our
clients investment objectives and manage trades inaccordance with clients' stated instructions

2. We recently introduced our marketable securitiestrust which combines gift assets witha tax savings function. Theobjedive
is to gift the interest that is accrued during the trust period to the investors' next generation of beneficiaries while the trust
principal is returned to theoriginal trust investor.

3. Our real estate trust business continues to expand. The ownership of land is transferred to Bank SinoPac and the proceeds
for land development are deposited ina trust account set up with SinoPac to isolate risk and ensure successful project
completion.

4. In cooperation with domestic and international institutions, we have combined various financial products (such as insurance,
domestic and overseas funds) with value-added trust services for customers with stablereturns

5. We provide customers with custom-made investment services in accordance with their stated scope and investment

objectives using tools such asmoney fundsand mutual trust funds.
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C. Corporate Banking Services
1. CPA - CrossPacific A ccount
Bank SinoPac has worked with IBM Research Labs (China) to build a finandal platform that stretches from Taiwan to four
overseas locations as part of the integration of cross-Pacific finandal services for small and medium-sized enterprises
operating throughout the region The introduction of the CPA (CrossPacific Account) provides our clients with the capability
to efficiently conduct pan-Pacific fund transfers and quickly provide financng to their overseas affiliates. Since the
introduction of the CPA in 2003, a total of 1,128 accounts have been opened, helping Bank SinoPacexpand its customer base,

especially among small businesses and entrepreneurs.

The functions of the CPA and our traderelated electronic platforms in Hong Kong are especially effective and in 2005
indudes on-line foreign exchange trading, on-line letters of credit negotiations and on-line accounts receivable factoring
services. The establishment of the Ho Chi Minh Branch of Far East National Bank (U.SA.) in Vietnam will assist our Taiwan-
based clients who trade with Vietnamese companies or have manufacturing operationsin Vietnam.
2. CLO - Collateralized Loan Obligation

Bank SinoPac initiated the first "Collateralized Loan Obligation (CLO)" calculated with a floating interest rate in August
2004. Bank SinoPac was the w-arranger, originator and servicer; while Calyon Corporate and Investment Bank was the
arranger for theCLO and FuHua Bank was thetrustee. It was arranged for NT$4.9 billion and induded trust assets from 15
obligors (industries including aerospace, automobile, textile, electronics rental, securities business, steel, electronic disc
industry, and computer peripheral products) for a period of three years and was successfully completed through public

offerings.

D. Foreign Exchange and Offshore Banking
Inresponse to the stipulations of eUCP500 and therapid growth of eCommerce, Bank SinoPac has started working with Tariff
Internet Co., Ltd. to develop an export letters of credit online negotiation process that allows customers to complete custom

clearanceand the lettersof aredit negotiations with one set of documents

We are developing an online electronic platform that will automate the Central Bank of China filing requirements for amounts

over NT$500,000 required under foreign exchange regulations

E. Process Management and Development

1. Centralized Processing
Five processing centers help minimize the "over the counter" manual processing while work volume increased by 12% in
2004; yet average manpow er time has dropped by 3%, resulting in effective cost control and improved efficiency.

2. Automation
We evaluated customer preferences in the forty-five business locations islandwide and have set up ATMs in seventeen
locations. Theresults have been good with ATM volume ina easing by 15% without added operating cost.

3. Embedded chip card transfersat ATM
168 ATMs have embedded chip card reading equipment islandwide providing financial services with enhanced security and
convenient automated services.

4. Integrated financial resources
By integrating business resources of several subsidiaries, we have upgraded operating systems effectively lowering
operating costs

5. Introduce Six Sigma
Operating departments have started to apply Six Sigma quality control procedures to monitor process quality, surface
operational defidencies provideresolutions and overall, improve our quality of service to customers.

6. Basel Il operating risk management
We have initiated a comprehensive risk management program, including outside professionals, to collect research data,

develop statistical models to accurately measure our operating risks
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7. Analysis of Processing Cost
Evaluate resourcesa pplied to each operating process analyze cost structures and develop cost data to ensure comprehensive

cost applications to produd and business lines.
(VII) Business Planning & Strategy

A. Consumer Banking

1. Continue to recruit outstanding new talent and substantiate training programs; enforce business development strategy with
suffident and productive business manpower; also, utilize the MMA sales platform and various automation platforms of
Bank SinoPacand the core competence of personal bankers to enhance new business. Reinforce business and product
knowledge training and sharing through communications and case reviews in order to areate team value to reinforce the
delivery of products efficiently at competitive pricing.

2. In response to the enforcement of the Basel II capital pact, establish analytical sales and risk databases while accumulating
data on finandal credit risk; also, organize business database analysis MIS teams utilize customer databases to increase

business opportunities and control credit risk properly.

B. Wealth Management

1. Trust Business
Improve existing trust products and develop new trust produds for the needs of customers such as, Building Management
Fund Trusts, Marketable Securities Trusts, Real Estate Trusts, Charitable Trusts, Employee Welfare Trusts, Trust Fund
Management, property transfer trusts, and benefidary trusts.

2. Depository Trust Banking
Expand the business of investment trust fund, entrusted investment, investment of overseas Chinese and foreigners in
Taiwan, private subscription fund, and investment insurance.

3. Securities Business
Develop asset securities and real estate investment securities. Cooperate with international banks and solidt their securities
custodian business

4. ProcessImprovement
Reduce time required to process an application, and continue to ensure information security while providing effident

customer service.

East Taipei Branch / Bark SinoPacl
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5. Personnel Training
Organize a wealth management training unit and develop professional trust and finandal planners. Trust personnel must
receive certification and take part in professional trust and finance courses continuously in order to be knowledgeable about

new issues and requirements.

C. Corporate Banking

1. Establish Accounts Receivable Factoring Centers throughout our cross-Pacific locations  In woperation with global aredit
insurance providers and Factors Chain International (FCI), we provide Taiwan businesses in the Padfic region with prompt,
competitive, flexible and customized accounts receivable factoring services. In addition to expanding this eectronic
receiva bles platform into the U.S. and European markets in 2005, Bank SinoPac intends to develop international accounts
information proceduresinorder to quickly provide customers with more convenient and efficent service quality.

2. Develop a pan-Padfic asset management service for our Taiwan-based dients and California-based clients of Far East
National Bank, to assigt them in the on-time on-line management of their cross-border foreign exchange and interest rate
risks.

3. Integrate the finandal services of SinoPac Holdings under the new customer-oriented organizational structure. Integrating the
commercial and investment banking businesses under SinoPac Holdings is a key one stop delivery strategy to meet the

increasing financial demands of customers in the ever-changing and inareasingly-competiti ve marketplace.

D. Financial Market
Rearuit experienced senior managers, assign staff for domestic and offshore training, and invite instructorsto give professional

seminarsto upgradethe quality of the management team and enhance product development.

Upgrade hardware and information technology to develop on-time, effective risk management systems also, expand products
and asset management capabilities for easy a acessand convenience for clientsthrough Internet banking.

The Treasury Department will construct a valuation and risk control system that manages "interest rate," "market price, "and

"risk level" of derivative products

II. Human Resources

Year 2003 2004 March 31, 2005
Number of staff 2,026 2242 2,194
Average age 3193 3212 32.42
Average service years 4.15 427 4.97
Education
Ph.D 0.10% 013% 0.13%
Master's Degree 20.24% 19.76% 20.24%
University & College 77.44% 7811% 77.62%
High Schod 2.0r% 187% 1.87%
Under high Schoal 0.15% 013% 0.14%

Professional Certificates held by staff Intemalcontrol life and property insurance, trust and financial planning.

III. Corporate Responsibility
Inareas of community involvement, Bank SinoPac participates in numerous public activities that care for minorities and sponsors

various programs of non-profit organi zations.
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Since 1992, Bank SinoPac has been dedicated to various public activities induding mass disaster rehabilitation, cultural arts and
academical programs. Bank SinoPac sponsors the Chinese performance arts and has won numerous prizes from the Coundl For
Cultural Affairs The "SinoPac Classical Music Contest" was -sponsored with Philharmonic Radio Taipei and has been very
popular among musicians and artists In 2004, joining several government programs, Bank SinoPac has donated NT$3 million to

assist inthe South-east Asia Disaster Relief.

IV. Information Technology
Bank SinoPac has extensive badk-up information technology systems and equipment to address security and emergency backup

issues.

(I) Risk Manager : This system will be in place by the second quarter of 2005 to integrate KVAR of SinoPace Holdings, and thus

manage the overall market risk in line with the expending business in derivatives and is in compliance with government risk

control requirements and thenew Basel I A ccord that will be implemented by the end of 2006.

(II) Networking Platform : New equipment will be purchased to improve netw orking effidency.
1. By focusing onthe core networking equipment, ADSL and safety backup systems will be installed to provide a stable network
system.

2. Build up "Data Synchronization" to strengthen backup systemsand integrate the networ king platform.

V. Labor Relations
(I) Labor policy and Relations
A. Major welfare policy
Employee benefits provided :
1. By the Bank
(1) Special rates in employee deposits: Under a specified amount, deposits of employees will receive preferential rates
(2) Special rates in employee loans Both guaranteed and non-guaranteed loans are provided at preferential rates
(3) Insurance Inaddition to Labor Insurance, the Bank will provide regular group insurance and contribute to National
Health Insurance.
2. By the Employee Welfare Committee The employee welfare committee was founded in 1992. Bank SinoPac contributed 1%
of its initial capital to the Employee Welfare Fund and annually contributes 0.1% of its revenue to employee welfare . The

Employee Welfare Committee sponsors various employee adtivities.
B. Retirement policy
As approved from the Board of Directors policies on retirement, resignation, staff reduction, and other employee issues are

managed by the Employee Welfare Committee. Since 1998, Banksin Taiwan are to operate under the National Labor Law.

C. Labor Disputes : None.
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VI. Significant Events in 2004
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December

Hong Kong Branch relocated to 23rd Floor, Two International Finance Centre, #8
Finance Street, Central District

Bank SinoPac was honored by "Global Finance" asthe" The Best Emerging Market
Bank in Taiwan"

Launched CLO as the first floating-interest mortgage pass-through security in
Taiwan.

2004 SinoPac Young Artist Showcase concert where Lin yi-fan and Kao-tsu won
first prize in piano and windw oods; Philharmonic Radio Taipei was c-sponsor.

FENB opened overseas branch in Ho Chi Minh City, Vietnam

Bank SinoPac won "Best e bank" and "Best Risk Management" awards of the 2004
Taiwan Outstanding Finandal Service Contest conducted by the Taiwan Academy
of Banking and Finance.

Bank SinoPac East Taipei Branch relocated its office.

Bank SinoPac was rated by "The Asset" asthe"Best Domestic Bank in Taiwan"

The opening of our "wealth management center" in Kaohsiung, Taiwan.
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Subsidiaries Profile

FAR EAST NATIONAL BANK
Far East National Bank (FENB) was founded in 1974 asthe first federally chartered Asian American bank in the United States

The Bank was acquired in August of 1997 by Bank SinoPac Supported by SinoPac Holdings' extensive network, Far East National
Bank continues to expand and solidify its operations to serve CrossPacific business enterprises and individuals in the United
States, Taiwan, China, Hong Kong and Vietnam.

Both corporate and individual banking services are provided through a total of 15 branches in Los Angeles, Orange County, San
Frandsco, Oakland, and the Silicon Valley, along with an overseas Beijing Representative Office. FENB also has a strategic
correspondent relationship with First Sino Bank in Shanghai. In addition, FENB opened its first overseas branch in Ho Chi Minh
City, Viemam in October of 2004. Far East National Bank now has morethan 300 employees with total assetsof US$1.7 billion.

Far East National Bank is an important service provider for U.S-based businesses interested in expanding their produds and
services into Taiwan, Hong Kong, China and Vietnam. FENB provides a unique network on both sides of the Pacific Rim,

fadlitating our unparalleled ability to integrate our services to clients' international business interests.

FENB also offers corporate advisory and capital services
through the Bank's wholly-owned subsidiary, FAR EAST
CAPITAL CORPORATION. Far East Capital Corporation
engages in corporate advisory services to emerging and
high growth companies and obtains corporate mandates
to raise equity capital, senior debt, and mezznine debt in

support of clients' business plans.

Far East National Bank continues to expand and direct its
strategic operations toward CrossPacific Financial
Services and to becoming a premier regional bank with a
focus on North America and the Pacific Rim. Please visit

us at www fenb-us.com.

Far East National Bank offers the following products and services:

COMMERCIAL FACILITIES

+ Working Capital

¢ Trade Finance

+ Small Business Loans
+ Real Estate Financing
+ Construction Financing

+ Specialized Structured Finandng

CONSUMER LENDING

¢ Auto Loans

¢ Credit Cards

+ Home Equity Linesof Credit & Loans
+ Mortgages

+ Money Management Account (MMA)

INTERCONTINENTAL
A Al V.

+ Professional staff to assist customers
personalized banking and investment
needs in Taiwan, China, Hong Kong
and the US.

+ CrossPacific A ccount (CPA)

DEPOSITS

¢ Checking
+Savings
+ Money Market

¢ Time Deposit Accounts

TREASURY SERVICES

¢ Full support to business owners,
CEOs, or treasurersinvol ving foreign
exchange

¢ Foreign Currency Deposits

+ Interest Rate Risk Hedging

¢ Investments

CASH MANAGEMENT

¢ Integrated Funds Management
+ ACH

¢ Deposit Reporting

¢ Controlled Disbursement



| www.banksinopac.com.tw

INTERNET BANKING

ik 092 TV G jome Equity

A s ) 'z Zo@‘f))‘ 5(%/,?
”‘ oL 1
\N‘t

+ Acoount Management

+ Bills Payment

2\ Nomontlyfess withdiect epost
ORdirectpayment

" 'NOmirimum balance

'NOcharge to use other banks' ATMs

)

hina Set

Pis.. Tereinterest

CORPORATE ADVISORY

¢ Fee-based corporate advisory

tailored for the special T

circumstances of emerging

companies

SinoPac Leasing

SinoPac Leasing Corporation (formerly known as Bank SinoPac
Leasing Corporation), established in September 1997, is a key SinoPac
platform in financing small and medium-sized businesses

Other than financing machinery and equipment to small and medium-
sized businesses, SinoPac Leasing Corporation also aggressively
expands its businessinto receivables financing and automobile leasing.
Inline with the needs of small and medium-sized businesses to develop
their overseas subsidiaries, SinoPac Leasing Corporation has
established overseas subsidiaries to diversify its salesand mar ket risks

With proper positioning and appropiate strategies, SinoPac Leasing

Corporation has successfully developed its business and expanded its
organization. Inthe past seven years it has establisheda solid market
position in financing small and medium-sized businesses and also
plays a key rolein SinoPac Holdings' business diversification efforts.

SinoPac Capital Ltd. (HK)

SinoPac Capital Limited, established in Hong Kong in June 1999, is
the first overseas site of Bank SinoPac to extendits business in Asia.
Other than investments, it provides working capital, structures asset-
backed financing and strategic financing to small and medium-sized
corporations

Facng the market risks of small and medium-sized businesses,
SinoPac Capital Limited minimizes the relative risks while fulfilling
its customers’  financial needs. The bank is well-positioned among
SinoPac Holdings as it provides complete customer-oriented financing
services to businesses and becomes the main organization providing
direct or structured financing services.
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SinoPac Financial Consulting Co., Ltd.

SinoPac Financial Consulting Co., Ltd was established in July 1999. In order to differentiate itself in the fund raising market,
Sino Pac Financial Consulting Co., Ltd. specializes in financng through both equity and debt instruments custom-tailored to

customers needs

New business start-up.

Capital funding.

Idle assets management.

Business acquisition or strategic alliance.

Loal or international investments.

Market research, competitor analysis, and strategic
planning.

Sales goal and financial statement forecast.

Corporate and equity valuation.

Feasibility study and business plan write-up.
Investment or trading

Financial planning.




